
 

  

ALC is accredited by AXELOS to deliver PRINCE2 Training www.alc-group.com  

PRINCE2® is a preferred project management methodol ogy of business and government around the globe. It  
provides a proven best practice model that ensures project delivery is on time, on budget and of high quality. 

The 5-day PRINCE2 2017 program comprises a 3 day Foundation Module followed by a 2 day Practitioner Preparation Module. 
These can be taken together or separately. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Course Contents

PRINCE2 Foundation 

 

1. Introduction to PRINCE2 and    

Project Management  

• Characteristics of project 
management 

• Project and product life cycles 
• History of PRINCE2 
• Overview of methodology 
• Project Management structure 
• Benefits of PRINCE2 

 
2. The 7 Principles of PRINCE2 and 

Project Management 
• Continued  business justification 
• Learn from experience 
• Defined roles and responsibility 
• Manage by Stages 

• Manage by Exception 
• Focus on products 
• Tailor to suit the project environment 

 
 

3. The 7 Themes of PRINCE2 

• Organisation 
• Change 
• Progress 
• Quality 
• Risk 
• Plans 
• Business Case 

 

4. The 7 Processes of PRINCE2 

• Starting a project 
• Directing a project 

• Initiating a project 
• Controlling a stage 
• Managing Stage Boundaries 
• Managing Product Delivery 
• Closing a Project 

 

5. The Tailoring of PRINCE2  

 

PRINCE2 Practitioner  
 

1. Revision of Foundation theory 
2. Examination structure and 

process 
3. Mock Practitioner exam questions  
4. Practical exercises and 

discussions on how to implement 

PRINCE2

 

PRINCE2® 2017 

Foundation & Practitioner 
Fully accredited training program Fully accredited training program Fully accredited training program Fully accredited training program including Axelos Certificationincluding Axelos Certificationincluding Axelos Certificationincluding Axelos Certification    

Duration: 5 days 

Learning Outcomes 

After completing this course, candidates will understand the 
structure and key terminology of the method. Specifically the 
candidate should understand:- 

• Understand all aspects of the PRINCE2 methodology 

• Learn how to deliver projects on time, within budget and 
to defined quality requirements 

• Integrate the PRINCE2 Principles and Themes into a 
project 

• Establish a project organisation with the appropriate 
stakeholders 

• Apply planning processes that ensure alignment with 
project, business case and quality requirements 

• Manage the progress of a project using the appropriate 
control mechanisms of PRINCE2 

• Prepare participants to pass the Foundation and 
Practitioner Certificate exams 

 

Which Option Should I Choose? 

The full 5-day PRINCE2 Practitioner Certificate Program is 
designed for current or aspiring project management 
professionals who need to fully master this leading PM method 
and at the same time obtain a globally-recognised certification. 
The course provides a very comprehensive coverage of 
PRINCE2 including the 7 PRINCIPLES, 7 THEMES, 7 
PROCESSES as well as full preparation for the Foundation 
and Practitioner Certificate exams. The PRINCE2 Foundation 
Certificate Course taken on its own is designed for those who 
are not necessarily aspiring for professional level knowledge 
but who nevertheless require a sufficient understanding of this 
project management methodology. 

Pre-Requisites 

There are no pre-requisites for the Foundation level. 
However to be able to continue onto the Practitioner level, 
the participant must have completed the Foundation level 
successfully. 


