PRINCE2 Agile
Flexibility.
Collaboration.
Control.

One of the world's most practiced project
management methods, combining the
flexibility and responsiveness of Agile with
the governance of PRINCEZ2.
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PRINCE2 and Agile: The Perfect Fit

PRINCE2 Agile equips individuals with a range of agile tools and techniques, combined with the trusted method of PRINCE2. This
fusion of Agile and PRINCE2 enables project managers to deliver value earlier, respond to change better and collaborate more
with customers - whilst managing stakeholder confidence and expectations. PRINCE2 Agile empowers individuals to deliver
successful projects, which in turn, drives business success.

Clear, structured, focused
Developed in response to demand from user communities, PRINCE2 Agile provides structure, governance and control when
working with agile concepts, methods and techniques, such as Scrum, Kanban and Lean Startup.

Benefits for the Organisation Benefits for the Professional
> Provides complete control, allied with true > Proves you can manage any kind of project

flexibility » Gives you control and good governance, combined with
> Increases collaborative working between teams flexibility and responsiveness
) Increases Stakeholder confidence > Provides you with a broad understanding of all key agile
) Encourages incremental delivery, resulting in concepts and how they blend with PRINCE2

faster ROI

PRINCE2 Agile Certifications

PRINCE2 Agile Foundation is designed to give candidates an overview of PRINCE2, an overview of agile concepts and
techniques and the knowledge they need to apply the two together.

PRINCE2 Agile Practitioner is designed to help candidates apply the PRINCE2 Agile method in practice through real-world
project management examples®.

~

~

*The PRINCE2 Agile Foundation certificate is one of the prerequisites for the PRINCE2 Agile Practitioner qualification.

Who is it for

Project managers

Professionals involved in integrating project management with product delivery
Professionals with governance responsibilities for projects using agile delivery approaches
Professionals involved in programme and project support functions

~ v v
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2 million global reach, 87%

PRINCE2 ideal for projects both in the of PRINCE2 Practitioners see
practitioners public and private sector value in Agile

PeopleCert is the global leader in exam and certification management and delivery, partnering with
multinational organisations and go ment bodies to certify individuals across a product portfolio of 700
market-leading certifications in IT & Digital Transformation, Project Management, Business and Languages.

PeopleCert delivers exams across 200 countries and territories, in 25 languages, through its
state-of-the-art assessment technology, enabling professionals to reach their full potential and realise their
life ambitions through learning.
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